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Miss Miyagi | Founded in 2017

Miss Miyagi is an alternative real estate developer. 
As a service provider, it supports various 
stakeholders in developing exemplary real estate 
projects, always aiming to create a positive societal 
impact. Its services range from strategic advisory to 
integrated project management.

Stadsmakersfonds | Founded in 2020

Stadsmakersfonds is a cooperative investment fund 
that invests in innovative real estate projects with a 
positive societal impact. Rather than maximizing 
profit, Stadsmakersfonds pursues a blended return: 
financial, social, and personal.

Teherbestemmen.be | Founded in 2021

Teherbestemmen.be is Flanders' leading real estate 
agency for unique properties. From straightforward 
sales to long-term leasehold structures with 
multi-stage selection processes, it delivers tailored 
marketing and transaction strategies, always 
centered around a redevelopment and repurposing 
study.

Operating Collective | Founded in 2022

Operating Collective specializes in the operation 
and management of socially and culturally valuable 
real estate projects, acting on behalf of property 
owners and in service of end users.

Introduction | The Miss Miyagi Ecosystem



MISS MIYAGI develops

- as a service provider  -

exemplary adaptive reuse projects

with a social impact 

Her passionate team of ‘city makers’ 

develops these unique places,  starting 

from the character of the building and 

the energy of its users
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1. De Hoorn

2. Het Depot

3. De Molens Van Orshoven

4. Het historisch stadhuis

5. De Stokerij

6. De Smidse

7. Stadsomwalling Hertogensite

8. Hal5

9. Opek

10. HistarUZ

11. Tafelrond

12. Sint Jacobskerk

13. De predikherenkerk

14. De Silo Vaes en Zonen

15. Het Stuk

16. Botanico

17. Museum M

18. De Toewip

19. In Zeelandt



THE CITY TAKES THE LEAD

● Public development versus partnerships

● Trend towards increased user responsibility

● Wide range of support mechanisms

PROFESSIONAL DEVELOPERS
TAKE THE LEAD

● Successful for financially viable programmes

● Challenging for operation-intensive projects

● Heritage as an urban planning burden: curse or blessing?

ALTERNATIVE DEVELOPERS TAKE THE LEAD

● Programmatic diversity

● Operation-intensive projects: relationships, relationships

● Lack of a broader framework, urban planning burden?

● Financing challenges



THE CITY TAKES THE LEAD

● Public development and management versus partnerships

● Trend towards increased user responsibility

● Wide range of support mechanisms

PROFESSIONAL DEVELOPERS
TAKE THE LEAD

● Successful for financially viable programmes

● Challenging for operation-intensive projects

● Heritage as an urban planning burden: curse or blessing?

ALTERNATIVE DEVELOPERS TAKE THE LEAD

● Programmatic diversity

● Operation-intensive projects: relationships, relationships

● Lack of a broader framework, urban planning burden?

● Financing challenges

MATCHMAKING BETWEEN BUILDING, USER AND INVESTOR



Case 1 - De Hoorn





















Case 2 - Hal5 



Case Hal5 | Context & Motivation















Case Hal 5 | Four key themes
Food

Het Perron (community grocery store)

Korst (organic bakery)

Boeren & Buren (local farmers' network / food hub)

What-Soup (automated soup dispenser)

Content (zero-waste catering)

Urban Sports

Sporty (active movement landscape)

Parkour (indoor movement hall operated by Cirkus 

in Beweging)

Community Building

Arktos (outreach youth work in the station district)

Saamo (innovative social community projects)

Fleur Locale (ecological flower-picking garden)

Velt (educational picking garden and community 

vegetable garden)

Community Bar

Sustainable Entrepreneurship

Food Court

lap.lab (textile innovation lab)

Korst























The jury based its decision primarily on one 

question: which project provides the strongest 

example of how cities can address the urban 

challenges of the future?

“Where do we want our city to go? Who belongs, 

and where do they find their place? What do we 

do together? Where and how do our everyday 

urban rituals unfold?”

When viewed through the lens of climate change 

and migration, when considering the complexity 

of living in a city engaging and vibrant, yet not 

always easy and when valuing the richness of 

everyday life with all its unexpected encounters 

and challenges, one project clearly stands out 

from the rest: the transformation of Hall 5.

- Leuven Architecture Award 2017–2020







Social Triangle (Polanyi / Pestoff) Publication 2019
Alternative Development and Financing Models 
for Complex Adaptive Reuse Projects
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Stadsmakersfonds is 
a cooperative 
investment fund 
dedicated to the 
socially impactful 
adaptive reuse of 
unique sites and 
properties.

Coöperatief (cf. ICA-principes) Radicale Vernieuwer 2022



Brouwerij De Ridder, Deurne
Werffase (opening begin 2027)

Impact Factory, Mechelen 
Werffase (opening eind 2026)

De Boomgaard, Kessel-Lo
Werffase (opening eind 2027)

La Confluence, Viroinval
Ontwerpfase

Citadel, Diest
Tijdelijke invulling (open sinds 2024)

Engels Klooster, Brugge
Opstartfase

Huis Delsart, Leuven
Aanbestedingsfase (start werf sep ‘26)

… …

Stadsmakersfonds is 
a cooperative 
investment fund 
dedicated to the 
socially impactful 
adaptive reuse of 
unique sites and 
properties.





At Brouwerij De Ridder, we aim to create a 
warm and dynamic environment where 
neighbours, creative minds, and socio-cultural 
organisations come together. The project 
focuses on (mental) wellbeing, creative 
development, social entrepreneurship, and 
community building.

Key Facts

● AG Vespa Call for Proposals
● 3,200 m² (5,150 m² total site area)
● Currently under construction
● Completion scheduled for the end of 2026
● BV De Ridders
● Partners: CGG Andante (10%) and ’t 

Speelscholeke (10%); Friday Co-work 
(currently in discussions)

● Investment budget: €6 million

Website: www.brouwerijderidder.be

WHERE HEALT CARE AND MAKING MEET

http://www.brouwerijderidder.be


At Impact Factory, we aim to create an 
innovative yet accessible environment where 
everyone—from entrepreneurs to socially 
vulnerable citizens—can contribute to and 
learn about the transition towards a more 
sustainable economy and society.

Key Facts

● Acquisition of a vacant building (private 
ownership)

● 4,000 m² (5,000 m² total site area)
● Currently under construction
● Completion scheduled for the end of 2026
● NV Sylvestra (*)
● Partners: City of Mechelen, Switchrs, Ci-lab, 

and others
● Investment budget: €10 million
● ERDF grant: €750,000

Website: www.brouwerijderidder.be

A HUB FOR THE CIRCULAR ECONOMY 
IN FLANDERS

http://www.brouwerijderidder.be


At De Boomgaard, we aim to develop an 
integrated care housing project in 
collaboration with local care providers. We 
create inclusive housing solutions that make 
traditional residential neighbourhoods more 
care-resilient and ensure a high degree of 
residential continuity throughout different 
stages of life.

Key Facts

● AGSL Call for Proposals
● 3,000 m²
● Currently under construction
● Completion scheduled for 2027
● Livez CVSO
● Partners: WZN Dijleland, Oostrem, De 

Wissel, and Zorg Leuven
● Investment budget: €8 million
● Supported by a VIPA grant

SHAPING A CARING NEIGHBOURHOOD 

Website: www.boomgaard.livez.be

http://www.boomgaard.livez.be


With La Confluence, we aim to create a unique 
nature destination where individuals, families, 
and groups can enjoy tranquillity, meaningful 
connections, and the natural environment 
within an ecologically, gastronomically, and 
artistically inspiring setting.

Key Facts

● Acquisition of a vacant property (private 
owner)

● 3,500 m² built area (18,000 m² site area)
● Currently preparing the environmental 

permit application
● Construction scheduled to start in early 

2027
● Project company: SA Astacus (*)
● Partners: Parc National ESEM and Unicorn
● Investment budget: €14 million

BEAUTY, TRANQUILLITY, AND THE 
GATEWAY TO A NEW NATIONAL PARK



In 2024, Stadsmakersfonds acquired Huis 
Delsart from the ‘Koning Boudewijnstichting’ 
with the ambition of transforming it into a 
shared workspace and showcase venue for 
local artisans and women entrepreneurs.

Key Facts

● Protected heritage monument
● Prime location on Bondgenotenlaan
● 700 m²
● Acquisition price below 50% of the 

appraised value
● Heritage grant awarded
● Investment budget: €2 million

Website: www.huisdelsart.be

WHERE THE PAST AND FUTURE OF 
LEUVEN’S CRAFT TRADITIONS COME 
TOGETHER

http://www.huisdelsart.be


Website: /

ZORGZAME WOONGEMEENSCHAP WAAR SCHOONHEID, RUST EN ONTMOETING 
CENTRAAL STAAN

Stadsmakersfonds is exploring the adaptive 
reuse of the iconic English Convent in the 
historic centre of Bruges, transforming it into an 
intergenerational living community 
complemented by a socio-cultural programme.

Key Facts

● Termsheet agreement with the English 
Convent non-profit organisation

● 8,300 m² GFA (Gross Floor Area) + 11,500 
m² of gardens

● Phased leasehold structure under 
investigation

● Partner: Fonds Generet (King Baudouin 
Foundation)

● Investment budget: €16.5 million

A CARING RESIDENTIAL COMMUNITY 
WHERE BEAUTY, TRANQUILITY, AND 
CONNECTION TAKE CENTER STAGE. 



Website: www.citadeldiest.be

THE CITY OF TOMORROW IN A FORT OF 
YESTERDAY

Stadsmakersfonds, together with a range of 
local organisations, has developed a temporary 
adaptive reuse programme for a minimum 
period of 6 years, with a possible extension of 3 
additional years. The Citadel is being 
transformed into an incubator for new ideas 
that will shape the society and city of tomorrow, 
providing space for circularity and sustainability, 
arts and creativity, sports, recreation and 
wellbeing, and above all entrepreneurship, 
community initiatives, and social interaction.

Key Facts

● Temporary development concession
● Started in April 2024 for a period of 6 

years, with a potential extension to 9 years
● 8,000 m²
● Investment budget: €850,000

http://www.citadeldiest.be

