
Fortified Futures

Climate resilience and 
partnerships in World 

Heritage fortifications
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Contentt
How is climate change transforming the 
relationships between public authorities and 
private partners involved in the conservation, 
management et reuse of fortified heritage ?
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I.Context of 
Fortifications of 
Vauban, a serial 
World Heritage
property



The Vauban Network: a World 
Heritage laboratory
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Climate change affects the 
entire fortified ecosystem
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Who are the private partners of the 
Vauban Network ?
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II. Adaptation 
requires new forms of 
expertise, innovation 
and cooperation
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Climate adaptation requires new expertise 
to preserve Outstanding Universal Value
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Innovation and discussion for 
conservation
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Climate adaptation, biodiversity
versus heritage preservation ?
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Adaptive reuse: a climate strategy?
"The most sustainable building is often the one already 

standing."

•

•

•

•

•

•

•

•

•

12



Tourism operators and inhabitants as 
climate actors
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III. Towards a new 
governance model for 
climate resilience ?



The French National Climate Adaptation 
Plan (2024)
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Who pays for climate adaptation?
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Integrating climate strategy into 
partnerships

•
•
•
•
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Integrating climate strategy into 
partnerships

• Increase awareness among residents and decision-makers of the 
importance of fortifications, their history and heritage values, and 
the impacts of climate change.
Examples : Climate Fresk workshops, conservation-focused visits, 
interpretation centre/exhibition space.

• Strengthen and expand preliminary studies and assessments.
Actions: historical and heritage studies, state of conservation, 
visitor and use analyses, climate change impact studies, risk 
assessments.

• Establish collaborative platforms bringing together public and 
private stakeholders to exchange knowledge and develop 
innovative approaches to research, the protection of Outstanding 
Universal Value, climate adaptation, and the sustainable reuse of 
fortifications.
Actions: risk management planning, development of new practices, 
adaptive reuse programs for fortifications.

• Promote a holistic and systemic approach to fortification 
management.
Actions: climate adaptation master plan, sustainability certification.
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Towards collective heritage resilience


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Contact us:
Réseau des sites majeurs de Vauban
2, rue Mégevand – F 25034 Besançon cedex
+33 3 81 41 53 95
+33 6 32 96 33 34
reseau.vauban@besancon.fr
www.sites-vauban.org

Follow us : Facebook Instagram
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