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Project FORTIC conference & EFFORTS Annual Congress 
“Sustainable business models for fortifications” 

 
PROGRAMME 

 
DAY 1 – OCTOBER 24th 

 
HOURS CONTENT SPEAKERS / PRESENTERS / 

TOPIC LEADERS 
LOCATION 

9:00 - 9:30 Registration of participants Reception 
desk 

9:30 - 9:40 Host greeting speeches 
Željko Burić, Mayor of Šibenik 
Gorana Barišić Bačelić, Fortress 
of Culture Šibenik 

Hall 3 
9:40 - 9:50 EFFORTS Greeting speech 

Marnic De Meulemeester, 
Mayor of Oudenaarde and 
President of EFFORTS, and Rafaël 
Deroo, EFFORTS General 
Secretary 

9:50 - 10:05 FORTIC project presentation Emina Popović Sterpin, City of 
Pula 

10:05 - 10:35 
Keynote: Sustainable 
development and heritage 
ecosystems 

Laura Orlić, Artivist Company 

11:00 – 13:00 

TOPIC 1 
Digital technologies and 
heritage valorisation: Is 
metaverse „the next big 
thing“? 

Daniele Sferra, CA'FOSCARI 
University of Venice Hall 3 

14:30 – 16:30 

TOPIC 2 
Placemaking and inclusion: 
How can fortress spaces 
become places for vulnerable 
social groups? 

Kristina Afrić Rakitovac and 
Nataša Urošević, University of 
Pula 

Hall 3 
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DAY 2 – OCTOBER 25th 
 

HOURS CONTENT 
SPEAKERS / PRESENTERS / 

TOPIC LEADERS LOCATION 

9:30-11:30 

TOPIC 3 
Education for culture and 
peace – The role of 
fortifications as dissonant 
heritage 

Dirk Röder, FORTE CULTURA, 
Kristine Klinkhammer Adler-
Nissen, Garderhoejfortet and 
Josip Pavić, PCI Fortress of 
Culture 

Hall 3 

12:00 – 14:00 

TOPIC 4 
Networking and cooperation: 
The value and future of 
cultural networks 

Rafaël Deroo, EFFORTS and 
Simona Melchiorri, Municipality 
of Cervia 

Hall 3 

14:00 – 14:15 
 
Survey for participants 
 

Hall 3 

 
15:45 – 16:45 

 
Round table of topic leaders: Conclusions Hall 3 

 
 
 
 
 


