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Communities of Kaunas Fortress - the driving force 
of fortified heritage preservation and revitalisation 

in Kaunas and Kaunas region.
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● Soil
● Water

■ Nutrients (P)
■ Heavy metals

Study in Kaunas Fortress
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Emergence only happens through connections

NAME

CONNECT

NOURISH

ILLUMINATE

networks
networks of networks

communities 
of practice

pioneering efforts become norms
courageous experiments become standard

critics become supporters

system of influence

stewards hospice
pioneers walk out to

start something new

storytelling to inspire

transition

Reference: Wheatley, M., & Frieze, D. (2006). Using emergence to take social 
innovation to scale. The Berkana Institute, 9(3), 147-197.
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