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‘Resilient Fortress of Communities’



Where?

Lithuania - Kaunas city - Silainiai microdistrict - 8th Fort of the Kaunas Fortress

Address: Pryšmančių g. 2c, Kaunas 48297, Lithuania



Construction 1889

Fort No. 8



Šilainiai microdistrict
1984

Construction



Awakening fortress

Acceleration 

in 2016



Šilainiai gardeners

Meeting in 2019
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KEY OBJECTIVES: 
SUSTAINABILITY



KEY OBJECTIVES: 
AESTHETICS



KEY OBJECTIVES: 
INCLUSION
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Facilitation

Co-creation

Decentralisation



PROJECT
‘Resilient Fortress 
of Communities’

CREATIVE PLATFORM

‘Silainiai [ ] Project’

NGO‘Kultūros
dirbtuvė’
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Regenerative placemaking

“is a strategic process of (re)igniting people’s relationship to 
socio-ecological systems through place-specific temporary 

activations that act as a testing ground for long term potential.

At its best, regenerative placemaking can become a process by 
which people are activated as cultural and environmental 
stewards of place to engender ongoing systemic healing.”



Thank you for your time
NGO Kultūros dirbtuvė
kulturosdirbtuve@gmail.com



Links to organisations and projects:

Association ‘Kaunas Fortress’
http://kauno-tvirtove.lt/

Public institution ‘Kaunas Fortress Park’
https://www.kaunotvirtove.lt/

Creative platform ‘Šilainiai Project’
https://silainiaiproject.com/

Initiative ‘Šilainių sodai’
https://www.facebook.com/silainiusodai/

NGO ‘Kultūros dirbtuvė’
https://kulturosdirbtuve.wordpress.com/?
fbclid=IwAR1jzGSqaB517lb-YhK0P8zw0ozsT
9ZdZ9aF3LlmEbyy8ait-v5Jigj5l9I

About Regenerative Placemaking:
Hernandez-Santin, C., Hes, D., Beer, T., & 
Lo, L. (2020). Regenerative Placemaking: 

Creating a New Model for Place 
Development by Bringing Together 

Regenerative and Placemaking 
Processes. In Designing Sustainable 

Cities (pp. 53-68). Springer, Cham.
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