
ADDENDUM 

SELF-ASSESSMENT REPORT

The Corradino Fortification Lines have been targeted as pilot areas for 
Ateliers in connection to the REPAIR Action Plan for Paola. The 
Fortifications the Ditch and the Royal Naval Prisons together with 
Gardens and Parks will serve as sites for ESF 3.001 project which is 
targeting social inclusion through local jobs for local people and skill 
development. 



ADDENDUM 

BEST-PRACTICE

EDUCATION AND TRAINING 

The project is further supported by GREGS which are green skills development 
based on a LEONARDO initiative targeting school leavers and long term 
unemployed. The Courses will be directed at landscape gardening at a Level 1-3 
MQC for the Ditch areas. On the other hand a series of masonry conservation at a 
Level 1-3 MQC for the fortification works is going to be based on a course 
development project initially launched by Heritage Enterprise with MCAST named 
CEPE. These projects are being developed in collaboration with the Corradino 
Correctional facility, MCAST and the University of Malta. 

http://ecosolibreizh.blogs.letelegramme.com/archive/2008/02/25/eur
ope-exporter-les-chantiers-d-insertion.html



ADDENDUM 

BEST-PRACTICE

ADAPTIVE REUSE AND TOURISM

The project at Corradino Naval Prisons is a prime example on the adaptive-reuse 
of military ‘critical’ historical sites. For this project the  private SME A.S. 
Hibernians have been successful in developing a project based on a triple helix 
template. One section of project is being funded by EU through a programme for 
SMEs in the tourism  sector.

The project  considers the development of the East-Wing with a restoration 
programme into an Interpretation Centre.
The project envisages the restoration of the South-Wing  and the reinstatement of 
the roof (19th Century) targeting Energy Efficiency and RES exploiting micro-
climates.



ADDENDUM 

BEST-PRACTICE

MARKETING, BRANDING AND TOURISM

The project is further enhanced by  a Heritage Trail devised and compiled by Paola 
Heritage Foundation development and the project KONNEKT. 

KONNEKT  considers the development on a 1km connection between heritage 
assets. Three of which WHS (UNESCO).  The project seeks to develop a new 
package  focusing cultural tourism.



ADDENDUM 

BEST-PRACTICE

CONSERVATION AND SUSTAINABLE ENERGY

The project as part of the Action Plan looks into the possibilities of alternative 
energy.

It seeks to develop a Solar Farm to generate energy to off-load energy from the 
grid. It seeks to adaptively reuse decommissioned military sites and areas so as to 
positively adapt areas to reduce the carbon foot-print.  



ADDENDUM 

BEST-PRACTICE

CONSERVATION AND SUSTAINABLE ENERGY

The project as part of the Action Plan looks into the possibilities of alternative 
energy.

It seeks to develop a Solar Farm to generate energy to off-load energy from the 
grid. It seeks to adaptively reuse decommissioned military sites and areas so as to 
positively adapt areas to reduce the carbon foot-print.  

The alternative transit network and pedestrian developments in an integrated 
planning process also targets green processes.



ADDENDUM 

BEST-PRACTICE

POINTS TO CONSIDER



ADDENDUM 

BEST-PRACTICE

CONSERVATION AND SUSTAINABLE ENERGY

a)Which subjects do you want to discuss in the GPEW
Marketing and Branding, Adaptive Reuse, Integrated Planning
b)Which are your good practises to put in the toolkit
Adaptive-Reuse and Sustainable Conservation – Fort Tigne, Fort Manoel etc.
c)Which contribution on other subjects can you give
Regeneration practices
d)About which subjects do you want more information
Refer to (a) i.e. Marketing and Branding
e)About which subject do you want to organize an atelier and when
Fortifications for regeneration June 2012/ September 2012


