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Region

* Vision

* Multinational

Existing ties and systems

* History based

* Conecting antagonist sites

* Can be connected with regional
financing of activities
programmes
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Efforts: Welcome or
closed




* - Importance of quantity
Idea of the » - Importance of quality
resentation ; .
P e - Potential of regional

WHY REGIONAL cooperation
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WHAT CAN BE DONE e - Local staff and coordination
centre

* - Network

* - Competence centre
* - Festival and events
* - Publications




How can be done

e 1. Regional coordination centre (2019)
2. Event of the region (2020-)

* 3. Creation of regional network (2020)
* 4. Area of competence centre (2021)

* 5. Learning course for Efforts regional staff (annual) (2021-2022)

* 6. System of competence courses (e-based, with praxis seminar)
(from 2022)

e 7. Publications (1-3 e-based magazines: 1. Architectura militaris
(history and architecture), 2. Fortress tourism, 3. Fortress
development and construction)




Regional cooperation in central staff of
EFFORTS

* Person responsible for regional development in Board of EFFORTS:
* -Representation of the regions in board meeting

* -Implementation of the board strategy into regional development
* Regional coordination centre in Staff of the organisation:

* - information

* - support

* - sharing of knowledge

e - preparing of material for networks (Regional Pack for EFFORTS)
e - organisation of meetings

* Annual meeting of the regional coordinators (can be organised in
combination or general meeting or board meeting)






