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EFFORTS : European federation of fortified sites,
walled cities and defence lines
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@effortseurope
#effortseurope
#efforts
#europeanfortressday
#europeforculture
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Heritage is important in many fields

~ CUMTURA

SYMBOLS ARCHITECTURAL
CREATION LANGUAGE CREATION

[

COMESION

COMMUNITY

OF IDENTITY PARTICIPATION

VISUAL
ATTRACTIVENESS

CREATIVITY AND SENSE EDUCATION
INNOVATION OF PLACE KNOWLEDGE

SKILLS
e ~
- ~
”’ ~
7’ Y

/ b

SUSTAINABLE
DEVELOPMENT

A

/
/
!
1

CULTURAL :
LANDSCAPE '

\
\
\
\

REGIONAL REGIONAL

SEDVCING ATTRACTIVENESS COMPETITIVENESS

URBAN SPRAWL

PRESERVING

EMBODIED ENRERGY HOUSING
STOCK

LIFECYCLE MANAGEMENT
PROLONGATION

EAVIRONMENTAL

LA AR AR R R AR R AR AR AR R R R RN AR R AR R AR AR AR R AR R AR AR AR AR RN

CONTINUITY
OF SOCIAL LIFE

PLACE
BRANDING

LABOUR
MARKET

RETURN
ON INVESTMENT

REAL ESTATE
MARKET

GROSS VALUE
ADDED

LCONOMIC

x| X | %
* *

EFFORT

curopean fed ion of fortified sites

* *
*

EUROPA
NOSTRA

UAAAR R A AR AR AR AR R AR AR AR A R R AR R AR R AR A AR R AR AR AR AR AR AR AL RN,
[ EEE E EEE E R R EE R E R R R R RN R R E R RN EE R EEE RN E R RN E R EE R NN NN

| 17 december 2018 |



EFFORTS Mission .

EFFORTS

To share expertise, promote cooperation and emphasize
the significance of fortified heritage as a continuing
connection to our common European history and as a
condition for social, economic and spatial development.




Tasks military built heritage (forts, lines...l

EFFORTS

« Adaptation and re-use

— Large field of action : history and values, archeology, spatial
development, tourism, economy, social inclusion ecologie,
sustainability, mobility and transport)

— Risks
— Need for innovation and creativity
 Renovation and upkeep
— Often expensive and complex
— Restauration taks often unique
— Knowledge is not centralized
« Today’s issues
— Accessibility, logistics
— Sustainability
— Security
— Public cleanliness
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Membership EFFORTS : .
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A portal to building partnerships EFFORT
Access to a relevant European knowledge network for fortified heritage

Forum for future project development ideas

Periodical scan of available national and EU funding programmes

Awareness of EU policy

Production of specific policy papers

Annual European Conference

An online library of best practice materials, case studies, technical specs, and
toolkits

Development of research and other projects

European partner network for developing marketing and tourism strategies
Expert-to-expert exchanges

External project partner matching service

Increased city profile at European level through visibility on an online European
map of fortified heritage members

News and information
Website www.efforts-europe.eu
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EFFORTS Activities I

 Exchange of knowledge EFFORTS

Heritage developement (building & landscape elements), Restauration
techniques, City marketing and Tourism, Education and Training,
Environment and Sustainability, Mobility and Logistics

EFFORTS European Knowledge Center and Network on Fortification :
Venice / Noord-Brabant / ...

Financing and funding
Exchange, annual congress, workshops, European Fortress Day

e Defence of common interest

European and national policy and networks
Rules and regulations
Funding

« Cooperation

(AR RN 11'1' 11'1'

Netwerk function
Project coordination, project administration

#1'1' 11'1' ##i 1‘1'1' #1'1' illll ++i

i#ll i##i i#ll l#ll i#ill i#i i##ll i#lli' iill i##ll i#ll
[ EEEXEEEEE R ] i#i



EFFORTS Members 2018 : +40 in 12 countries .

» Bergen op Zoom NL (pres.) . . EFFORT

« Culemborg NL e v e e
« Emden DE .

» Eur. Cooperation Center DE :

» Forte Marghera IT _ E L -

« Fort Monostor HU Sl AR g

« Grave NL .

e
» ‘s-Hertogenbosch NL iﬂ f O
* Heusden NL
 Houten NL
« HUPGHR
« Isabellagroep NL
» Isabellakazerne NL
« Kaunas Fortress Regional Park LT
e Maastricht NL

« Cork County (2 members) IE

« Stichting Menno van Coehoorn NL

»  Simon Stevinstichting BE

« Stichting Liniebreed Ondernemen NL

» International Fortress Council

« AtlantikwallEurope, Creative Europe EU cooperaion

: gallzﬁ_av:/_:ﬁ.lt\y‘e Foundation MA » Province West-Vlaanderen BE (preparing)
. Sibenik HIR g . ' « Vauban Cities Association FR (preparing)

» Hellevoetsluis NL (preparing)
» Sluis NL (preparing)
* Novi Sad SE (preparing)

« Zitadelle Spandau Berlijn DE
« Suomenlinna Governing Body FIN

: xen:o (N)L Fort NL * Province Utrecht NL (preparing)
. Vgro?]a Ir']rs or » Terezin CZ (preparing)
. Ulcinj MNE « Klis HR / Nin HR (preparing)

» Province Antwerpen — Fortengordel BE (preparing)

«  Zutphen NL +Individual memberships

* Province Noord Brabant NL
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- European network for military built heritage .
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Short history

until 2014 European Walled Towns
*Oct 2014 ‘At Fort’ Interreg final conference, Helsinki
*Oct 2016 EFFORTS Letter of intent ,'s-Hertogenbosch
*Febr 2017 Working gr. ‘business case’, Berlin Spandau
*Nov 2017 Founding Congress, Berlin Spandau
*March 2018 15t Open Board at Brussels office

& *

- *Sept 2018 1st European Fortress Day: 69 part-9 ctries
"Eunnpm: *Nov 2018 +40 Members-12 ctries, represented at 2"d

FORTRESS DAY

S8 DUNT WY EFRAAT:

Annual Congress and AGM, Venice : ‘Decl. Of Venice’
*March 2019 : 2nd Open Board meeting
sturopeForClture *September : 2nd European Fortress Day

*November 2019 : 3rd Annual Congress
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- www.efforts-europe.eu .
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